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Here’s the question:
Which of your

employees would
you want to help you

recruit your next
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great hire? You need
to ask and answer
this question. Let’s
examine why, and

why now, for a
financial services

organization. Nearly
four out of five new

hires fail. This is
higher than the

national average,
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and at a time when
staffing has

increased for every
employee group.

These statistics are
simply the natural

byproduct of a labor
force that has
become more

sophisticated and
diverse, making it
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harder to recruit the
perfect employee.
But they’re more

than an annoyance.
They represent a

higher risk of failure
and lower efficiency.

The good news,
however, is that
most employees

needn’t be
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scrutinized as
thoroughly as these
averages suggest. In

fact, it’s easy to
recruit employees

that are more
effective and more
aligned with your

organization’s core
values than your

average new hire. To
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this end, there are
seven simple ways

to help your
organization conduct
itself in a consistent,

efficient and
effective manner. 1.

Ask the right
questions. Where

you start and end is
everything. The first
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question a hiring
manager should ask

in the process of
hiring a new

employee is the
most fundamental:
“Why?” While this

question can be hard
to answer when

asked at the
beginning of the
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process, it’s a crucial
question to ask at
the end. It helps

answer the question
of whether the new

hire will be a good fit
for the organization.
2. We’re not all the
same, so ask the
right questions.

Asking “How do you
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do it?” is good, but
“How does your
method help our

customers?” is even
better. Then ask,

“How do you
measure success?” If
the new 6d1f23a050
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